Pupil premium strategy statement

Therefore, this is reflected in this statement through careful consideration of how the funds are spent,
therefore enabling all to flourish, especially our disadvantaged pupils. This statement details our
school’s use of pupil premium funding. It outlines our pupil premium strategy, how we intend to spend
the funding in this academic year and the effect that last year's spending of pupil premium had within
our school.

School overview

T
HOLY FAMILY

Holy Family Catholic Primary School 2024-2025

Our Mission is, ‘As Holy Family, we learn, believe and seek to make the right choices, as God'’s children.’

Detail

School Name Holy Family Catholic Primary
School

Number of pupils 237

Proportion (%) of pupil premium eligible pupils 27%

Academic year/years that our current pupil premium strategy plan
covers (3 year plans are recommended)

September 2024- September
2025.

Date this statement was published

December 2024

Date on which it will be reviewed July 2025
Statement authorised by J Riley

Headteacher
Pupil premium lead J Riley

Governor / Trustee lead

Maria Brierley
Governor for disadvantaged

pupils

Funding Overview

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year

Detail

Pupil premium funding allocation this academic year £84,745
Pupil premium funding carried forward from previous years (Enter | £0

£0 if not applicable)

Total budget for this academic year £84,745

Part A: Pupil premium strategy plan

Statement of intent

When making decisions about using Pupil Premium funding it is important to consider the context of
our school and the subsequent challenges faced. Research conducted by EEF should be used to
support decisions around the usefulness of different strategies and their value for money.

Common barriers to learning for disadvantaged children can be due to less support at home, weak
language and communication skills, lack of confidence, more frequent behaviour difficulties and
attendance and punctuality issues. There may also be complex family situations that prevent children
from flourishing.



The challenges are varied and there is no “one size fits all’. We consider fully the needs of Holy Family
pupils in our decision-making.

Our ultimate objectives are:
e To narrow the attainment gap between disadvantaged and non-disadvantaged pupils.
o For all disadvantaged pupils in school to make or exceed nationally expected progress rates.
e To support our children’s health and wellbeing to enable them to access learning at an
appropriate level.

We aim to do this through:

e Ensuring that teaching and learning opportunities meet the needs of all the pupils.

e Ensuring that appropriate provision is made for pupils who belong to vulnerable groups, this
includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and
addressed.

e Recognising that not all pupils who receive free school meals will be socially disadvantaged.

e Recognising that not all pupils who are socially disadvantaged are registered or qualify for free
school meals. We use our knowledge of pupils and families to identify pupils we consider need
extra support and reserve the right to allocate the Pupil Premium funding to support any pupil
or groups of pupils the school has legitimately identified as being socially disadvantaged.

¢ Allocating Pupil Premium finding following a needs analysis, which will identify priority
classes, groups or individuals.

Achieving these objectives:
The range of provision the Governors consider making for this group include:
e Ensuring all teaching is good or better thus ensuring that the quality of teaching experienced
by all pupils is improved.
e Allocating a ‘Pupil Premium’ / ‘Catch Up’ - providing small group work focussed on overcoming
gaps in learning and running nurture groups.
e Having a dedicated teacher for catch up and who is responsible for pupil premium.
e Ensuring that all teaching assistants are used effectively to support pupil premium children.
e One to one support.
¢ Additional teaching and learning opportunities provided for pupils.
e Aiming at accelerating progress, moving pupils to at least age-related expectations.
e Targeting able children on Free School Meals to achieve Age Related Expectations
e Supporting payment for activities, educational visits and experiences. Ensuring children have
first-hand experiences to use in their learning in the classroom.
e Behaviour support though support from our full time learning mentor.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge | Detail of Challenge

number

1 Low attendance and High Persistent Absence.

2 Missed / forgotten learning due to school closures could affect slower progress rates
towards end of key stage expectations / attainment and generally across the school.

3 Low starting points on entry to EYFS

4 Less reading of high quality texts during school closures

5 Limited cultural, educational experiences including extra-curricular activities

6 Safeguarding, mental health & emotional barriers to learning

7 Lack of support from home with learning




'8 | Poor diet and health

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will

measure whether they have been achieved.

Intended outcome

Success criteria

To achieve and sustain improved
attendance and punctuality for all pupils,
particularly our disadvantaged pupils.

School’s overall attendance to be above
National Average and the attendance of
disadvantaged pupils to be at least as good
as non-disadvantaged pupils.

Increase of KS1 and 2 attainment in reading,
Increase % Greater Depth in writing .

Closing gaps agenda for PP pupils.

writing and maths— including catch-up provision.

Support groups planned, resourced and
evaluated effectively to ensure that they have
the maximum possible impact.

More books and electronic reading

resources available in the family home

Year 1 phonics screening check outcomesto be
consistently 90%+

MTC at least in line with national in Year 4
Achieve national average progress scores in
KS2.

Analysis of catch up interventions will show that
the interventions have had a positive impact on
PP pupils learning and has helped in
accelerating their progress.

Children demonstrate improved oral speech
across all Key Stages. Develop the
communication and language skills of children
accessing the Holy Family Hub.

Assessments and observations indicate
significantly improved oral language amongd
disadvantaged pupils. Develop involvement
in Salford Oracy programme. SALT
programmes in place.

Embed and refine the successful
implementation of White Rose Maths

Assessments and observations indicate
significantly improved oral language among
disadvantaged pupils.

Embed and refine the successful
implementation of Pathways to Reading

Assessments and observations indicate
significantly improved oral language among
disadvantaged pupils.

Further deepen teacher subject knowledge
in writing and handwriting to support pupil
learning across the curriculum

Assessments and observations indicate
significantly improved writing and
handwriting skills amongdisadvantaged
pupils.

Embed through training dialogicactivities

across the curriculum. These can support
pupils to articulate key ideas, consolidate
understanding and extend vocabulary.

Strong evidence that a high quality language
rich classroom environment, especially in
the EarlyYears can improve spoken
language

EEF — Oral language

To provide a broad range of opportunities and
cultural capital needed to prepare PP pupils for
future success through our Holy Family 50
things to do.

For 70% engagement in wider curricular
opportunities provided by the school.

SLT member to attend Cultural Capital training
and embed into the curriculum.




subjects.

world around them.

Teachers and support staff will plan a wide
range of visits/ WOW events/experiences to
inspire and enhance learning to make it more
memorable. Each year group will spend
allocated funds on providing WOW days and
events and enthuse the pupils to learn across

Pupil voice to show greater understanding of the

Raise levels of pupil aspiration and
engagement with enrichment activities
resulting in raised achievement.

challenges of High School

Disadvantaged pupils leave our primary
school with outcomes above National
Average in KS2 English and Maths
examinations, well equipped to meet the

school education

To keep all pupils safe and well and
motivated to make the most of their primary

children safe.

Safeguarding records demonstrate highly
effective multi-agency working to keep

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

1) Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £70,545

NEW staff in the use
of WELCOMM to
ensure fidelity and
consistency.

impact on learning

Proven interventions (with evidence) of blank level
progress

Activity Evidence that supports this approach Challenge
number(s)
addressed

Quality first teaching EEF guide to pupil premium — tiered approach —teachingis | 1, 2

for all pupils (CPD for | top priority including CPD

all teachers)

5 a day from EEF

Use of experienced EEF guide to pupil premium — tiered approach —teachingis | 1, 2, 7

‘outstanding’ staff to top priority including CPD

ensure quality first

teaching & support

less experienced staff

TA Maths & English EEF Guide to PP — targeted support 2,3,4,5,6,

CPD Keep Up not Catch Up 7

CPD on Pathways to EEF guide to pupil premium — tiered approach —teachingis | 1,2, 7

Reading to develop top priority including CPD

staff knowledge of the

writing journey

Staff CPD phonics DfE Guidence Review of Early Reading Development 2,3,4,5

training for Little

Wandle scheme and

to provide fully

decodable Phonics

Books for all pupils

Provide training for all | EEF — Language interventions consistently show positive 2,3,45,6




Also ensure staff
access the available
ongoing, online
trainingoffer.

Embed and refine the | Phonics approaches have strong evidential base that 2,3,45,6
successful indicates a positive impact on accuracy of wordreading,
implementation of particularly for disadvantaged pupils

Little Wandle Letters
and Sounds Revised Phonics — toolkit strand - EEF
DFEvalidated
Synthetic Phonics
Programme (SSP)to
secure stronger
phonics teaching for
all pupils.

Provide training for all | As above 2,3,45,6
NEW staff in the
implementation of new
SSP to ensure fidelity
and consistency.

Also ensure staff
access the available
ongoing, online
trainingoffer.

2) Targeted academic support (for example, tutoring, one to one support structured
interventions)

Budgeted cost: £10,000

Activity Evidence that supports this approach Challenge
number (s)
addressed

Use of Teaching EEF guide to PP — targeted support 2,3,4,5, 6,

Assistants to ensure Keep Up not Catch up 7

‘Keep Up not Catch

Up’

Additional tuition for EEF evidence 1:1 tuition can be effective 1,2,3,4,5,

pupils with gaps in
learning (small
group/1:1)

Appraisal Targets for EEF guide to PP — targeted support 2,3,5,6
all staff reflect targets
for PP pupils.

Pupil Progress
reviews to have a PP

focus.

To develop targeted Investigating the role of language in children’s early 2,3
support for children educational outcomes- Sue Roulstone James Law, Robert

with additional Rush, Judy Clegg, Tim Peters

language needs in
EYFS and across
school.

3) Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £4,200



Activity Evidence that supports this approach Challenge
number(s)
addressed

1:1 School counsellor to | EEF Social & Emotional Learning improves 2,5,6,8

provide support for interaction of others and self management of

mental health & social & | emotions — impacts on attitudes to learning and

emotional needs social relationships in school, increasing progress

To provide a range of Ofsted research (2019) places emphasis on 3,5

broader life and cultural | improving cultural capital, particularly for

experiences for PP disadvantaged pupils

pupils

To provide a sports British Medical Journal (1 in 10 pupils become obese | 6, 8

coach to deliver quality | or overweight in primary school)

first teaching of sport,

nutrition and healthy

lifestyles

Time for the SENDCo EEF Social & Emotional Learning improves 2,3,6,8

and learning mentor to interaction of others and self management of

support families with emotions — impacts on attitudes to learning and

high SEND need and social relationships in school, increasing progress

PP pupils.

Specialist outside SEND | EEF Social & Emotional Learning improves 2,3,6,8

support for PP pupils interaction of others and self management of

emotions — impacts on attitudes to learning and
social relationships in school, increasing progress

Head teacher to ensure | Deployment of staff to support families to improve 1,7

that parents are made attendance and eradicate persistent absenteeism

aware of expected see www. Gov.uk/publications/the-pupil-premium-

attendance levels when | how-schools-are-spending-the funding-successfully.

they fall below 90%.

Partnership working with

EWO re pupils <90%.

Increased rewards for

improving and good

attendance.

Embed OPAL Enrichment opportunities, includingextra- 2,3,5,
programme to curricular can positively contribute to widening

provide a daily, children’s cultural, social, spiritual and moral

high quality education. Widening their frame of reference.

socialisation

experience that

develops children’s

speaking and

listening skills with

their peers

Broaden further Enrichment opportunities, includingextra- 5,6,7,8
enrichment curricular can positively contribute to widening

opportunities, children’s cultural, social, spiritual and moral

including the Holy education. Widening their frame of reference.

Family 50 things

Improve attendance Attendance toolkit EEF 1,7

with intensive work
by Attendance
Officer/Familysupport
worker — to improve
outcomes for
disadvantaged pupils




Total budgeted cost £84,745

Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 20203 to 2024
academic year.

Part B: Review of outcomes in the previous
academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic
year.

Below are a series of tables that set out the academic performance of our Disadvantaged pupils
compared to non-disadvantaged pupils with Holy Family.

The tables also utilise published data to compare the performance of our Disadvantaged pupils to
disadvantaged pupils in Salford LA (locally) and nationally.

The tables also compare the performance of our Disadvantaged pupils to non- disadvantaged pupils in
Salford LA (locally) and nationally.

Year 6 SATs outcomes May 2025

% of pupils reaching the expected standard

2025 Reading Writing Maths
School Disadvantaged 60% 60% 40%
School non- 68% 68% 58%
disadvantaged
National Disadvantaged 63% 59% 60%
National non- 81% 78% 80%
disadvantaged
Salford Disadvantaged 62% 58% 59%
Salford non- 80% 7% 81%
disadvantaged

Results show that disadvantaged pupils at the end of their education at Holy Family are above
National and LA in Writing, broadly in line with National and LA in Reading, in Maths we are below
National and LA.

Within school, there is an attainment gap between disadvantaged and non- disadvantaged attainment
in Reading and Writing. This attainment gap is gradually narrowing. In Maths the gap is wider.

Year 1 — Phonics Screening check — Summer Term 2025 Outcomes

% reaching the expected standard (32 or more out of 40)



School Disadvantaged 40%
School Non-Disadvantaged 70%
National Disadvantaged 67%
National Non-Disadvantaged 84%
Salford Disadvantaged 65%
Salford Non-Disadvantaged Not available

Summer 2025 Year 1 phonic results for Disadvantaged Pupils at Holy Family, show they performed
below National and LA. School will work towards closing this gap further in the academic year 2025-
2026

School’s internal data — Wider curriculum

School assesses the attainment and progress of pupils across all National Curriculum subjects at
least annually. An analysis of this data indicates that the attainment and progress of Disadvantaged
pupils within school the gap is closing particularly in writing.

Broader measures (attendance, well-being, behaviour)

The attendance of disadvantaged pupils is 93% which is very similar to non-disadvantaged pupils is
94% and also on an upward trend. Analysis of behaviour and well-being logs do not indicate any
issues of concern relating to Disadvantaged Pupils.

Conclusion

The intended strategy as outlined in the “intended outcomes” section of this document is making a
highly favourable impact on the attainment and progress of disadvantaged pupils who attend Holy
Family. Results show that disadvantaged pupils at the end of their education at Holy Family are above
National and LA in Writing, broadly in line with National and LA in Reading.

The phonics Year 1 outcomes are below National however for children who have no additional needs
100%, this indicates strongly that our strategy is working well.

Broader measures and internal assessments confirm this highly positive pattern of attainment for
Disadvantaged Pupils.

There remains an attainment gap within school, especially for Maths outcomes. School leaders are
never complacent and in 2024-2025 have added additional actions to address this issue.

Moving forward Maths is to be a focus for Pupil Premium spend and leaders will be trained and deliver
the NCETM materials to ensure an increase in Maths achievement.

Louise Rothwell

Deputy Head teacher

(Pupil Premium lead) November 2025

Externally provided programmes

Programme Provider

Little Wandle Phonics Scheme Little Wandle

SALT Salford City Council
Rising Star NTS tests Hodder and Stoughton
Maths -White Rose Maths- White Rose
Pathways to Reading Lancashire Literacy group
Pathways to Writing

Pathways to Poetry




